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DIVING OPERATION PROCEDURE

* PRE-DIVE PREPERATIONS :
Proper diving boat shall be prepared according to the dive type and the information obtained
from Operations Manager,
Main engine and auxillaary engine oil, fuel, and coolant, and navigational equipment check,
Preperation of necessary diving equipment and supplies according to the dive type,
Fixed and mobile air commpressors check,
Air pressure check for the dry air diving tanks,
Diver donning equipment check,
If required underwater welding and cutting equipment check,
If required underwater video camera, u/w communication equipment, and camera
check must be conducted.

Before the underwater work started the following should be coordinated with
the authorized personell:
a. Prepare the day or night underwater work signs ,
b. Fix and tie down all lines, cables and chains,
c. When boarding a ship all other floating vehicles and equipment removed ,
d. Ship intake and discharge ports shut and under control ,
e. Propeller locked,
f. Rudder plate (s) fixed,
g. For underwater work during the loading/unloading of a ship make sure all security
precautions are in place by the ships crew.
* DURING THE DIVING :
Tie down all the lines and cables properly according to the weather conditions in the diving
site,
Check the day and night underwater work signs are in place ,
Prepare the emercency ring buoy and lifeline for use,
Don an emercency diver durng the dive ,
Always communicate with ships crew and authorized personell during the underwater work ,
Prepare the inflateble or joker boat ,
Complete a dive accident reoprt for any accidents occurred and take necessary steps swiftly
after the accident.

* POST-DIVE CHECK :
Collect all the underwater equipment, complete required forms and perform maintenence ,
Prepare and submit to the ship repair-delivery protocol,
After the dive transmit all related information to Operations Manager.
Prepare the boat (s) and underwater equipment and supplies for the next dive (s)
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